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Board Of Trustees

ELECTED MEMBERS
Active Members Term Expires
Andrew Murphy 2026

Open 2027
Dr. Stacy King 2028
Lauren Jenkins 2029

Retired Members Term Expires
Open 2026
Debbie Siragusa 2028

APPOINTED MEMBERS
School District Term Expires
Judy Morgan 2026
Dennis Dobbels 2027
Open 2028

Cecelia M. Carter 2029

Library Term Expires
Michael Murphy 2028

District Superintendent
Dr. Jennifer Collier

Executive Director
Dr. Jason Steliga

Office Hours
Monday-Friday
8:00—4:30 pm

Visit Us

By Appointment Only

1201 Walnut Street, Unit 1425
Kansas City, Missouri 64106

Contact Us

Phone: (816) 472-5800
Fax: (816) 255-2109
Email: kcpsrs@kcpsrs.org

Phone Options
Refund and Rollovers
Alex Reynolds— Option 3

Benefit Estimates & Retirement
Cheryl Bennett—Option 2

Retirees
Shannon McClain—Option 1

SEPTEMBER

01 Deadline for Refund/Rollover Paperwork

07 KCPSRS Office Closed—Labor Day

14 Board of Trustees meeting

14 Board member nominations received at Board of Trustees
meeting

15 Refund/Rollover Disbursements

OCTOBER

01 Deadline for Refund/Rollover Paperwork

15 Refund/Rollover Disbursements

29 Ballots are sent via U.S. mail

30 Trustee Election Opens— Broadcast Email Sent

NOVEMBER

01 Deadline for Refund/Rollover Paperwork

09 Board of Trustees meeting

16 Refund/Rollover Disbursements

21 Trustee Election Closes— Ballots must be received by the

election service by 5:00 p.m.
26 - 27 KCPSRS Office Closed—Thanksgiving

DECEMBER

01 Deadline for Refund/Rollover Paperwork

07 Board of Trustees meeting

07 Election results are reported to the Board of Trustees
15 Refund/Rollover Disbursements

24 -31 KCPSRS Office Closed—W.inter Break

JANUARY

01 KCPSRS Office closed—New Year’s Day

01 Deadline for Refund/Rollover Paperwork

04 Board of Trustees meeting

15 Refund/Rollover Disbursements

18 KCPSRS Office Closed— Martin Luther King, Jr. Day
FEBRUARY

01 Deadline for Refund/Rollover Paperwork

15 KCPSRS Office Closed—President’s Day

16 Refund/Rollover Disbursements
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Nominations for the KCPSRS Board of
Trustees

Two seats, one member and one retired
member, for the KCPSRS Board of Trustees will
be open for nominations on September 14,
2026 and will be elected in December and
begin serving a four-year term effective
January 1, 2027 to December 31, 2030.

Any active or inactive vested member may
nominate a candidate for the open member
trustee position. Any retired member may
nominate a candidate for the open retired
trustee position. A member nominee must be
employed in a KCPSRS-covered position at the
time of the election. All nominees for a trustee
position must reside in the boundaries of the
Kansas City, Missouri school district. Self-
nominations are acceptable.

Additional information on the role and
responsibility of board members can be found

on the KCPSRS website in the About tab under
Board and Staff

The Board of Trustees ONLY accepts
nominations during their meeting

commencing at 4:00 p.m. on September 14,
2026.

Options for attending Board meeting to make

a homination are as follows:

e Attend virtually via Zoom. For instructions
to attend meeting virtually, call (816-472-
5800 ext. 0) or email
between September 8 and noon,
September 14, 2026.

e Directions for attending in person can be
found on our website at www.kcpsrs.org.

It is important that you take an active role in
the nomination and voting process. These
candidates will represent you for the next
four years.

Important Election Dates:

September 14, 2026
4 p.m. Nominations
Accepted
October 29, 2026
Ballots are sent via U.S.
mail
October 30, 2026
Trustee Election Opens
and Web Balloting site
sends broadcast email
November 21, 2026
Trustee Election Closes -
Ballots must be received
by the election service by
5:00 p.m.
December 7, 2026
Election results are
reported to the Board of
Trustees

Summary of Board of Trustees Responsibilities

Board members serve as fiduciaries of KCPSRS, acting in the

best interests of the Retirement System and its members.

The Board provides governance and oversight to protect

Fund assets and ensure the System is effectively managed.

Board members are responsible for:

® Acting as fiduciaries on behalf of KCPSRS members and
beneficiaries.

® Providing governance and oversight to safeguard
Retirement System assets.

® Establishing Board policies and strategic priorities.

® Monitoring organizational performance and
accountability.

® Promoting open, collaborative, and constructive
discussions among Trustees and staff.

® Attending regular monthly Board meetings and special
meetings as needed.

® Completing required Board education and orientation

training.

According to Missouri law, all Board members must be

resident taxpayers within the boundaries of the Kansas City
School District.
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KCPSRS MISSION
The Kansas City Public School Retirement System works to fulfill
the expectation of a secure retirement for the employees of the
Kansas City School District, KC charter schools, and Public Library.
KCPSRS CORE VALUES
In pursuit of our mission, our work is guided and informed by four
core values:
FIDUCIARY STEWARDSHIP

We are legally and ethically responsible to our members to
safeguard the assets that provide for their future financial
security.

ACCOUNTABILITY

Our principle obligation and concern is the security of member
assets through efficient operations and
prudent investment decisions.
TRANSPARENCY

We ensure openness in all aspect of governance and operations
for our members and community.
MEMBER FOCUSED

We strive to make all decisions in the best interest of our
members. All of our work begins with the
question, “Is it good for our members?”



Mr. Brian Welch Steps Down from the Board

Mr. Brian Welch, appointed by the School Board in 2017, served on the Board of Trustees until June
2026. A certified public accountant with over 25 years of experience, he served on the Audit,
Executive, and Investment committees, providing valuable financial leadership.

. “We thank Mr. Brian Welch for his long service and his dedication to the System. His wealth of

knowledge and his demeanor brought calm and productivity to Board meetings. We wish Mr. Welch all
the best in the future.” - Dr. Jason Steliga, Executive Director

“Mr. Welch's penchant for numbers served this Board well for decades. Mr. Welch served and chaired the Audit Committee which
oversaw the annual reviews of the System's financial statements and helped ensure the Trustees were comfortable in
understanding the finances of the organization. His necessary skill set will be missed. The Board thanks him for his service.” -
Cecelia M. Carter, Chairperson

Dr. Eddie Smith Retires from Board of Trustees

Dr. Eddie Smith served on the Board of Trustees from November 2021 until his departure on
December 30, 2025. Dr. Smith brought more than 30 years of experience in Kansas City education as
a teacher, administrator and long-term adjunct professor at UMKC. During his tenure, he served on
the Audit, Investment and Policy and Legislative committees, providing strong and steady leadership.

“We thank Dr. Eddie Smith for his service and dedication to the System. His patient and thoughtful
approach provided the Board the time necessary to make difficult decisions on behalf of the membership. We wish Dr. Smith all
the best in the future.” - Dr. Jason Steliga, Executive Director

“We thank Dr. Smith for his sage wisdom in service to the Members as well as the Board of Trustees of the Kansas City Public
School Retirement System. His patience and in-depth inquiry on matters of governance and oversight highlighted the path for
thoughtful decision making by the Board of Trustees. The Board thanks him for his service.” - Cecelia M. Carter, Chairperson

Linda Watkins, a dedicated educator, advocate and longtime supporter of KCPSRS, passed away on July'3,
2026, at the age of 74.

' | Linda served on the KCPSRS Board of Trustees from 2014 to 2017 and returned to the Board in January
2023, where she faithfully served until her passing. During her tenure as a trustee, she served on the
Executive Committee and Audit Committee, providing thoughtful leadership and oversight in support of

Drawing on more than 40 years of service with the Kansas City School District, Linda brought invaluable
experience, wisdom and an unwavering commitment to protecting the retirement security of KCPSRS members. Her dedication
to public education, community service and the well-being of others left a lasting impact on KCPSRS and the greater Kansas City
community. Linda will be remembered for her kindness, integrity and steadfast commitment to serving others, and her legacy
will continue to inspire all who had the privilege of working alongside her.
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. s . Effective Date Range Application | Retirement
Your KCPSRS retirement application, plus other required doc- . N o
PP P q Retirement May Be Submitted Application
uments, must be submitted no later than 30 days prior to Date Deadline
your effective retirement date. However, we recommend
. o . December 1 September 1 — October October 31
completing the application up to three months in advance. 31
Retirement dates are always the 1st of the month. You must | January 1 October 1 — November November 30
have terminated employment by the last day of the previous 30
month. Example: You can retire July 1, if you properly termi- February 1 November él_ December | December 31
nate employment by June 30, even if you continue to receive March 1 December 1 - January January 31
paychecks through August per your employment contract. 31
. . April 1 January 1 — February 28 February 28
Call 816-472-5800 option #2 to schedule a retirement coun-
. . L . May 1 February 1 — March 31 March 31
seling appointment within the date ranges shown in the table.
“ . - June 1 March 1 - April 30 April 30
You can refer to the “Ready to Retire Guide” located on our e T Mo 31 P
website for more information about what to prepare for wy P VY &y
. August 1 May 1 — June 30 June 30
when you are ready to retire.

If a member dies before retirement benefits begin, the member’s contributions and interest will be paid to the member’s estate
or designated beneficiary. Therefore, it is important that each member properly complete and submit a Designated Beneficiary
form to the System. A properly completed beneficiary listing is critical for ensuring the System distributes a member’s
contributions and interest according to the member’s wishes.

It is also important for members to regularly review and update their beneficiary information with the System. This is especially
true when a significant event occurs in the member’s life such as marriage, the birth of a child, adoption of a child, divorce or

death of a previously named beneficiary.

You can also find the Beneficiary Designation form on our website at www.kcpsrs.org by going to Active Members and clicking on

Important Forms for Active Members.

KCPSRS Retirement

As a member of the Kansas City Public School Retirement System, you are part of a defined benefit plan. When you meet a certain
age and appropriate number of service requirements, you can retire and receive a guaranteed lifetime monthly benefit.

As a member, you contribute 9% to the System, and these funds are placed into individual KCPSRS accounts. Your employer
contributes 12%. These funds are not part of the individual's
account; instead, they go into a general fund at KCPSRS and
used to help fund lifetime benefits for members when they
retire.

Employer and employee contributions account for 47% of
KCPSRS’ funding. The rest of our earnings are derived from

investment returns. KCPSRS invests and professionally

53¢

Investment
Earnings

manages these funds.
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FINANCIAL HIGHLIGHTS

The Kansas City Public School Retirement System (KCPSRS) is pleased to present the Summary Annual Financial Report for the
fiscal year ended December 31, 2025. This report provides a brief overview of the System’s financial condition at fiscal year-end

and provides a ten-year historical data of membership changes, investment returns and the actuarial funded ratio.

Net Position

The Summary Statement of Fiduciary Net Position reports the pension plan’s financial position as of the end of the fiscal year. As

of December 31, 2025, KCPSRS had $725.9 million in net assets for the payment of retirement benefits.

Summary Statement of Fiduciary Net Position

(Fiscal Year Ended December 31, 2025 and 2024)

December 31, 2025

December 31, 2024

Asset
Cash S 2,547,911.00 S 1,757,432.00
Receivables S 5,032,132.00 S 9,953,814.00
Investments at fair value S 718,692,375.00 S 652,320,579.00
Other Assets S 99,304.00 S 88,267.00
Capital Assets S 1,526,338.00 S 1,398,769.00
Total assets S 727,898,060.00 S 665,518,861.00
Liabilities
Accounts payable S 423,906.00 S 446,806.00
Investment payables S 20,945.00 S 1,140,750.00
Lease liability S 1,542,793.00 S 1,388,506.00 Fiscal Year 2025
Accrued expenses S 26,610.00 S 8,280.00
Total liabilities $ 2,014,254.00 $ 2,984,342.00 $90.9 Million
Net positions restricted for 725,883,806.00  $ 662,534,519.00 Investment Income

pensions

The Summary Statement of Changes in Fiduciary Net Position reports contributions,

investment income, benefit expense and expenses.

Summary Statement of Changes in Fiduciary Net Position
(Fiscal Year Ended December 31, 2025 and 2024)

Additions

Year Ended

December 31, 2025

Year Ended

December 31, 2024

Contributions* S 59,794,407.00 S 56,266,568.00
Net investment income S 90,910,491.00 S 33,815,987.00
Total additions S 150,704,898.00 S 90,082,555.00
Deductions
Benefits payments S 79,802,580.00 S 80,044,931.00
Member refunds S 5,731,857.00 S 5,676,826.00
Administrative expenses S 1,821,174.00 S 1,721,573.00
Total deductions S 87,355,611.00 S 87,443,330.00
Net increase S 63,349,287.00 S 2,639,225.00
Beginning of year S 662,534,519.00 S 659,895,294.00
Net positions restricted for
pensions - end of year S 725,883,806.00 S 662,534,519.00

*Includes employee and employer contributions and purchases of service credit.
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$59.8 Million
Employer/Employee
Contributions

$79.8 Million
Benefit Payments

$725.9 Million
Net Trust Fund Assets




HISTORICAL MEMBER AND RETIREE DATA

As of January 1, 2026

Active Members 2017 - 2026
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INVESTMENT RETURN DATA

As of December 31, 2025

Ten Years of Investment Returns
(net of investment expense)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
17.29%
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TOTAL FUND RETURN (GROSS) RELATIVE TO LONG-TERM
ACTUARIAL ASSUMED RATE OF RETURN OF 7.25%
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*In May 2021, the Board changed the actuarial assumed investment return rate to 7.25%

ACTUARIAL FUNDED RATIO AND CONTRIBUTION RATE

As of January 1, 2026

Valuation Assets as Percents of Pension Liabilities
(As of January 1)
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Ten Years of Actual Contribution Rate Relative to
Actuarial Required Contribution Rate
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Current law requires the total contribution rate (paid by active members and employers) to remain at or above the
actuarially required rate.
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KANSAS CITY PUBLIC SCHOOL RETIREMENT SYSTEM

1201 Walnut St, Suite 1425
Kansas City, MO 64106
Phone: 816-472-5800
Fax: 816-255-2109
Email: kcpsrs@kcpsrs.org
www.kcpsrs.org

Press Release

Government Finance Officers Association of the United States and G
Canada (GFOA) has awarded the Certificate of Achievement for -
Excellence in Financial Reporting to Kansas City Public School

Retirement System for its annual comprehensive financial report for ‘GovemmentHinance O fficers:Association:
the fiscal year ended December 31, 2024. Certificate of

) ) . ) Achievement
The report has been judged by an impartial panel to meet the high for Excellence
standards of the program, which includes demonstrating a in Financial
constructive "spirit of full disclosure" to clearly communicate its Reporting
financial story and motivate potential users and user groups to read
th t Presented to

e report.
Kansas City Public School Retirement System

The Certificate of Achievement is the highest form of recognition in Missouri

the area of governmental accounting and financial reporting, and its

For its Annual Comprehensive
Financial Report

attainment represents a significant accomplishment by a government For the Fiscal Year Ended
and its management. December 31, 2024
- S / r
\ oS Y Ohoecitigobo P- Hoiiet
5 § % b 4 [- > 4. s Executive Director/CEO
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